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Cpeocmea Lean Manufacturing onmumu3supyrom npouyecc u yayuauiarom Kaiecmeo;

oHu oOazupyiomca Ha Quiocogpuu Kaizen, Komopas ewvipadicaemca 6 «(DecnpepvléHOM

YAyYUeHUUu.

Bor yxke 20 Jjer Toyota 3HAaYUTENbHO OIlEpexaeT CBOUX
KOHKYPEHTOB B 00;1acTH Ka4decTBa U 3¢ PexTuBHOCTH OJ1arogaps
Toyota Production System (TPS) koTopasi siBiisieTcsi OCHOBOIi Lean.

I nobanuzayus .

Koukypenyus

TpynHocTH...

Kak yeenuuumo eauty KOHKypeHmMHOCROCOOHOCHLb

C HAUMEHbIUUMU u30epofc1<amu .

OVIWZMMLIS’CZL;M}Z npocmpancmed

BhI kegaere:
O CHU3UTE CTOKH 2
®(OcBOOOINUTH IIOMIAb 2
®lIMeTh YUCTHI 3aBOJIBIM OPUCHI 2
®['apMOHM3UPOBATH YIPaBICHUE PAOOUNMH 0OBEKTAMUH 2

Jlunamuka npoyeccos
Bameii nejanio saBjsiercs:

FBecnpepuvisnoe cosepuencmeosanue ® CHIDKEHHE CPOKOB 2
B])I CTpeMHTCCL K... .OHTI/IMI/ISaHI/IH I/IHBCCTI/IHI/Iﬁ 2

. ®bnicTphie U d(h(HEeKTHBHBIC
° 2
JIMHAMUYHOMY BHEAPECHUIO YITYUIICHUH 2 pesyIbTATE 2
®BLI/Ie/ICHHUIO CPEIH KOHKYPEHTOB 2

9 ®(Opranusanus Best In Class 2
®[IpeooneHnIo NpensaTCBUiL 2 Poy @# 0
®[JoTHOMY YIOBJIETBOPEHHIO KIINEHTA? @' ; mk *

® ABTOMOOHUJIECTPOEHUE

Yuyactok Lean B 3 yTamna :

® [IponoBOIBCTBEHHAS CHUKEHHE:
HPOMBILIIIEHHOCTD C o
TOKa: - 75%
® JIioKc ®a3za 1 \ ®aza2 \dPa3a 3 o
® A5pOHaBTHKA ITnomany: - 45%

® Tpancropt Moaroros 3a nosiHe bpaka: - 50%
o dapmaneBTHKA o o o0 ABapuit: - 50%
® DJIeKTPOHUKA
® BaHKOBCKOE JIENI0 20ua 5 owuei 3 ons v

JydlIeHHue:
¢ CrpaxoBanue UHTHCHBHAS YacTh B 5 3TanoB: y

. (o]
e Cucrema pacnpeeineHus T —— PeaktuBnocTu: +75%

® AJMHMHHCTPHPOBAHHE ® Peayyzanys: yoydnIeHuit IIpomyktusHOCTH: +30%
® Menuko-conpanbhas chepa ® [poBepKa: 0ACUET Pe3y/ILTATOB V IOBIIETBOPEHHE KIIMEHTA:
e KoHcTpynpoBaHue ® VY CTaHOBIIEHHE: CTAHAAPTOB U PABUI 959,

® X03AHCTBO ® 3aKiII0YeHue: oTMeYaHue ycnexal o
® [lonumMepHast HHIYCTPUSL... [Ipenannocts knueHTta : 90%




Houme no nymu coeepuiencmea, emecme c

napmuHhepom kKadecmed...

Lean Key mnpumensier Lean Manufacturing B CIIOXKHBIX
. YCIIOBHSX W TONy4YeT OBICTPBIE W YCTOHUYMBBIC pE3yJbTAThHl B
yIy4IlIeHHHU TpolLecca.

: OneIT Noka3pIBacT, YTO MEHEE 4YeM 3a 3 T'0Jia, Mbl CIIOCOOHBI
: YCIEIIHO  BHEAPUTHCS, B MEXKIAYHAPOJHYH) IPOMBIILICHHYIO
® o |KOMITAaHUIO cocrosiyro u3 20 3aBogoB ¢ 13000 mepcoHaloM,

é . o | mpumensis anonTEpoBanHylo Lean Systeme.
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Momusayus u audepcmeo,
Tapanmupyiom nocmosncmeo cucmemoi.

Lean Key

Become a Kaizen Leader ...
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MoTtuBauusi
JluzepcTBo /
MeToabl HNudpacrpypa
Lean System yHpaBJIeHHS

PassepmbleaHue 6 3 amana

Cekpert Haliero ycrnexa — Hala CliocOOHOCTh TIOJTy4aTh OBICTPHIC U BECOMBIC PE3YIbTAThI.
OTO0 TaKke CHOCOOHOCTh HEepelaBaTb HaIWM 3HAHUA W MOTUBUPOBAHHOCTL C IEJBIO
IpEBpAILEHHs] Balllero npeanpustus B  Hactosimero «Kaizen Jluaepa», 4To rapaHTupyer
IOCTOSIHCTBO CUCTEMBI U OYIyIIHUX PE3yJIbTATOB.

Bbl sBisieTech CHEUMATUCTOM, Bbl 3HAETE€ , YTO COBEPIICHCTBO OpPraHU3allMd 3aBHCHT OT
OoTHOIIEHUs ¥ 3HaHus pena. OTKpbIB 1 cebs cuimy MeTonoB Lean u ayxa Kaizen, BbI
MOJIYYUTE MPOYHbBIE PE3YJILTATHIL.

Lean Key HCHOJB3ye€T MOTHMBHPOBAHHOCTb M KPEATUBHOCTH C LENbI0 PACIIMPEHUs TPaHUIL
IpuMeHeHus: Lean B HOBBIX c(epax IeATEIBHOCTH, a TAKKE JUIsl MOCTOSIHHOTO YJIYYIIECHHUS
Balliel cucteMbl Onarojaps Lean System aganTHpOBaHHOM K BalllMM MOTPEOHOCTSM.

www.lean-key.com




Hamm pekoMeHaauumm:
Gt

Mou no3apaB/ieHUs] KOHCYJbTAHTHI CIEUATU3UPYIOIINECS HA ATNOHCKOM OpraHu3anumn
00JIbIIasA PEIKOCTh.)

/¥4 Alain Audenino - Kaizen Manager

OT1an4yHo, cnac0o0 3a Bamy NOMoOIIb B TAKOM CJI0KHOM BOIIpoce.»

Claude Leichlé - /lupexTop BeTBH
Valeo Group

Kaizen Institute HieT NOCTOAHHBIX KOHCYJIbTAHTOB BAalllero YPOBHS. »

Masaaki Imai - ABTOp KHUTH ((Kaizen, K104 ANOHCKOIL KOHRKYPEHMHOCROCOOHOCIMU))
OcHoBarennb Kaizen Institute
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Lean Key
euenre 10 jer B Valea

Yrto0bl y3HATH MOIPOOHE 0 MeToAaxX Lean mocetnute www.lean-key.com
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