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The Lean Manufacturing tools optimize the processes and improve the quality, they

base on the Kaizen philosophy, which manifest itself by a
"continuous improvement”,

For 20 years Toyota maintained a comfortable advance on its
competitors in terms of quality and efficiency thanks to the Toyota

Globalization

Competition

Production System (TPS) which is at the origin of Lean.

Complexity...

How to improve your competitiveness
at a low cost ?

Space optimization

You wish:
Reduce your stocks 2
Make free surfaces 2
To have offices and clean factories 2

Harmonize the management of your industrial

Continuous improvement

You aspire to...
Start a dynamics of improvement?
You distinguish of your competitors?
Break opposition systems?
Improve the client satisfaction?

A

Dynamics of the processes
We take aim:
The reduction of your lead time?
The optimization of your investments?
Fast and significant results?
Best In Class organization?

e Automobile . .
e Food-industry Lean event in 3 stages : Reduction:
e Luxury Stocks: - 75%
e Aviation industry Stage 1, Stage Stage Surfaces: - 45%
e Transports Fl )
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e Electronics Y ceidents : - ¢
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o Admiristration Intensive part in 5 stages: Productivity: +30%

. X ® |dentify: wastings and causes Client satisfaction: 95%
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® Equkill?mems ® to Define: standards and rules clientele: 0%
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e Plastics processing... ® to Close: congratulate the team! Results obtained by Lean Key




Take the excellence road with a

quality partner...

Lean Key applies Lean Manufacturing in a demanding environment
and obtains fast and durable results in processes improvement.

The experience shows within 3 years, we are capable of developing
successfully, within an International Industrial Group of 20 factories
and 13000 persons, a personalized Lean system with the
membership of the staff.

LR X N J

ese . .
# ¢ » | and the perseverance in 3 key domains:

-~ LA R N

sese N
eeeee %\ Lean tools & Communication & Management

Sl g Y

R IR NN ENEE RN NNLRENSN.]

Motivation and leadership, i, L e a n K e
Garanty the reliability of the system. i

.e
es
® ® I The Lean implementation and its success carry out by the practice

Become a Kaizen Leader ...

Communication ] - .'. o r
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Motivation
Leadership /
Tools of Infrastructure
Lean System Management

Simultaneous deployment of 3 domains

The secret of our success, it is our capacity to obtain fast and significant results.

It also is to pass on our know-how and our motivation so that emerge from your company real
" . n . .
Kaizen Leaders’, ensuring the perpetuity of the system and future results.

As specialist, you know that the excellence of an organization depends on attitudes and on
know-how. So, when you will find out all the power of Lean methods and Kaizen spirit, you can
benefit from it durably.

Lean Key uses its motivation and its creativity to renew permanently the Lean borders to apply
it in the new fields of activity, and to improve constantly your performance thanks to Lean
System adapted to your needs.

www.lean-key.com
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Congratulations it's unusual to find consultants such aware of Japanese Management Techniques. »
Alain Audenino - Kaizen Manager
Iy Toyota France

Excellent, thank you for your training in a particularly difficult context .»
Claude Leichlé - Branch Director
Valeo Group

ké

The Kaizen Institute is permanently looking for Consultants like you . »
Masaaki Imai - Author of the book « Kaizen, the Key of Japanese competitivness »
Founder of Kaizen Institute
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Lean Key is recorder under the training number:
O cd 1 E 1175 4127575 auprés de la DRTEFP

More information about Lean applied to your profession, visit www.lean-key.com




