LEAN TRANSFORMATION

Vaure mo myTH COBEPILIEHCTBA BMECTE C MAPTHEPOM I10 KaueCTBY
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Value Stream Mapping, uWin «(aHaId3 I[OTOKa» O\'ALEJRMOUTE
MaTepHaioB M MH(POPMALUU KapTOTpapUUECKUil MeTox
BHE/IpEHHbI Toyota, TMO3BOJSET BHEAPUTH IOTOKH
MHPOPMALINY, ¥ U3MEHHUTH KJIACCHYECKOE TMepeMeleHue D CONTROLE
neraneif, s paspemieHus npoOieMbl  CTOKa Ha

HavyaJIbHBIX 3Talax MPOM3BOACTBA. v S10CK

IIpodeccnonanusm: [IpumeHsemble HAMH METO/IbI, CONIPOBOXKAAIOT M MOAAEPKHUBAIOT HA
IIYTH K YCIICIIHOMY BHEAPEHHUIO IPUHIUIIOB OECHPEPHIBHOTO YTy 4IICHHS

KpeatuBHocTb: Yenoseueckuii GpakTop, KOTOPBIL ABISETCS HEOThEMIIEMOIT YacThio Kaizen,
HCKITI0YAET MMPEBOCXOICTBO KOHKYPEHTOB.

JIupepcerBo: MeTozbl lokazaBume ceds B 00IACTH MOTHBAIMOHHOTO YIIPABJICHHS,
CTHMYJIHPYIOLIHE BBICOKUHN BKJIAJ YEI0BEUECcOro (hakropa.

Mepa: [legarorugsslil MOIX01, aJONTHPOBAHHBIA K YCIOBHAM Balllero NpeAnpusiTas u Lean
transformation OTBEUYArOIMINIA BAIlIMM LICIISIM.
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Cpoku TpOU3BOJACTBA HE COONIIOAIOTCS;
[T | L 3aKas3bl B O)KUJIaHUH; .
EYr Faron o— [I10X0 oOpraHM3oBaHHAs MOCTaBKa )

S'I're am .f:‘.‘f,'?.r '—'1?1:'-70‘; ’ ecsjomot o jube MaTEepUanoB, M WX BHEJPEHHE B s npeonpusmus  20moeoeo
NIPOM3BOACTEO. .. nepeocmMvlCIUMb C80I0 CUCEMY,
3a TNEPBbIM N€Hb BMECTE C PYKOBOAAIIUM

Y
cocTtaBoOM, MBI CMOXEM BBIBUTH u c ’Tlp ems u/l ecoci K
M G p p i n g CJIOJKHOCTH B YIIPABJICHUHU MPOIECCOM. cosepuienHcme) .
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VSM/VSD : Campblii BepHbIii C1I0CO0
MJIAHMPOBAHUSA U YCIEIIHOI0 BHEAPECHUS
Lean Transformation

Lean Key momgHmMaeTrcs K HCTOKaM B ycmoBmsx ocobenHHOCTEl — Barmiero

HJIaHI/IPOBaHI/Ie IMMOTOKOB Yy HCTOKOB IPOU3BOATCBA,

BHe/JIpeHre HH(POPMAUOHHBIX IOTOKOB ...
cornacHo Value Stream Mapping, Mbl aHUTU3UPYEM aKTyaIbHYO
CUTYAaIUIO0 BMECTE C PYKOBOZSAIIMM COCTaBOM.

C Value Stream Design, Mbl onpenenseM Oy Tyliie BUJEHUE CUCTEMBI.
C Master Plan, Mbl yCTaHaBIMBAaE€M YETKHUM IUIAH CIEAOBAHMS, JJIS
JOCTHKEHUS 001X Iereil.

npoOJIeMBl cTaBst repest codoil Lers ee
UCIIPABJICHUS, a TAKXKE YIPOILCHUS
KOMMYHUKAIIUHA, [ CHHXEHHS
BPEMEHH 3a/IePKEK

Ha BrTopoil neHp MBI HU3MEPHUM,
YpOBEHb IIporpecca U ONpPeAeIHM
Oynyuiee BUICHNE TIPEIIIPHATHSL.

peiHKa Value Stream Design BHOCHT
rubkocTh, yaydmeHue cdepsl
OOCITy)KUBaHUs , CHIDKCHHE CPOKOB
NOCTaBOK, YyJIydII €EHHOE
(DYHKIIMOHHOBAHUE CHCTEMBI. ..

Master  Plan  103BOJISET  ONPEAEIUTH
BPEMEHHBIE pPaMKH ¥  HEOOXOAUMBIE
cpezcTBa.

i |Lean Key

Become o Kofzer Leader. ..

www.lean-key.com



