LEAN TRANSFORMATION

¢ Lean Key WauTe Mo myTH COBEPIIEHCTBA BMECTE C MTAPTHEPOM TI0 Ka4ecTBY!

IIpodeccnonann3m: Brepenne npakTHYECKnX METOI0B, HAIPABIEHHUE U
TOJUIEPXKKA B XOJIE TIPOIIECCA OECTIPEPBIBHOTO COBEPILIEHCTBOBAHMUS

KpeaTuBHOCTB: Yenoseueckuii pakrop, npusHOCHMEIT MeTonamu Kaizen,
CHIDKAIOLIUN IIPEUMYIIIECTBO KOHKYPEHTOB.

JII/II[ePCTBO: MeTo/1I MOTHBAIIMOHHOTO YIPABJICHHS YK€ J0Ka3aBUIne ceost,
HanpaBJICHHBIC HA YBBCIMYHUEC BKJIa/Ia YCJIOBEKA.

Mepa: VnauBuayanbHblii MOIX0, aA0NTHPOBAHHBIA K 0COGEHHOCTSIM BaIEro
NpeanpHATHS, a Takke Lean transformation COOTBETCTBYIOMIMI BaIIMM LIENISAM

sy KAIZEN
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Maintenanceautonome

Formations et trainings
Conception équipement
Maintenance de la qualité

KAIZEN

Total Productive Maintenance : mener sa Lean
Transformation au quotidien

YaeasitTb BHUMAaHUE YACTHBIM MpodJieMam,
Opranu3oBbIBaTh IPYNIBI MOJAEPKKHA OTCTAIOIIUX...
Metoael TPM, NO3BOJISIIOT CO3/1aTh CTPYKTYPHI permettant ¢

chaque stade de création de valeur de mesurer et de
participer a la maintenance.
Otu coctapisitome IpousBoarcBa u O0Cay:;KuBaHUS qui
introduit la Qualité Totale dans votre systéme.

BBIITYCK APYTUX W3CTHH.

TPM  cucrema TPM (Total Productive Maintenance -
"BceoOmias  Dkcmyatanuonnas Cucrema"), mpHU3BaHHA
obecrieunTh OecniepeOOlHYI0 pPaboOTy BCEro 000pYHOBaHUS
npeanpustus, cucremsl SMED (Single Minute Exchange of TPM
Die) - mnepenananka/mepeocHaAcTKa OOOpPYIOBaHHS B CPOK
MeHee 10 MUHYT ) - ObICTpast epeHanaKa 000pyI0BaHuUs MO

IIpobGaeMaTHYHOCTH

P

PazobmenHocTh MeXay ciIyx00i
MOJITPKKH, TTPOM3BOCTBA U TEXHUICCKOU
SIBISIETCS NPUYUHON o0mren
HECJIa)XCHHOCTH MPOU3BOJCTBEHHOMU
cuctembl. [lepemereHre MOIAEPKKH U
MIPOM3BOACTBA CTAHOBUTCSA HEOOXOJMMBIM
ISl ONTHMH3alUUd  MaTepUaTbHO-
TEXHUYCCCKOTO 00eCIICYCHHUSI.

Ham Bxkaan

£ |

Lean Key nmomoxeTr Bam BHeApUTb TPM 1
HaIllpaBUTh Bac B IPAaBWIBHOE pYyClO, B
BAIINX CTPEMJICHUAX K COBEPIICHCTBY, B
00J1aCTH UCTIONIB30BaHUs 000py10BaHMs. B
TECUYECHUE 3-X JIHEH, MPOBEJICHHBIX Ha
paboyeM ydacTKe MbI BaM IHPEJICTaBUM
Mepbl NPEBEHTHUBHOW MNOAACPKKH,
KOTOpbIE cOoYeTaroT B cele oOyuaromue
METOAbI U TCXHUYCCKHUC l'[pI/ICTlOCO6J'ICHI/I${.

s npeonpusmusa cmpemaue2ocs
K nocmoAannomy Maintenance-
Quality.

Pe3yabTarsl

Bame mpogykTHBHOE BpeMsi YBEIHUHTCS,
32 CUeT CBEACHHMS K HYJIIO MEIKHX
3a7IepXKeK WM (HCKIIIOUCHUIO aBapui, 1
ommbok». PazmepenHoe BHeApeHHE ITHUX
METO/IOB, IO3BOJMUT KaKAOMY B3STh Ha
ce0st OTBETCTBEHHOCTDH 32 IOJUICPXKKY, Ha
CBOCH CTa/INH IIPOM3BO/ICTBA.

Lean Key

Become a Kaizen Leader...

www.lean-key.com
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